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GENERAL INFORMATION 
 

·  Name, address and contacts of the organisation resp onsible for the project 

Pan-African Institute of Community Health (IPASC) 

Aru Territoy, Ituri District, Oriental Province,   

Democratic Republic of Congo  

Telephone : +243812913090   

E-mail : ipascrdc@yahoo.co.uk  ; eliasassia@yahoo.co.uk     

Website : www.ipasc.net  

·  Title of the project 

Health & Development  

·  Number of the project assigned by partners : 

1. EED : 20080297 

2. PPLM : B-COD-0807-0005 

·  Duration of the project 

3 years 

·  Period covered by the project  

1st July 2008– 30 June 2011 

·  Date of report 

Aru 30 June 2010 

·  Author :  

Mr Elias Atsidri Assia, Executive Director   
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CHANGES, ANALYSIS AND EVALUATION 
Over the course of this financial year, 2009-2010, work was completed in line with the Action 

Plan which was then developed further by each department and in line with the operational 

budget for the financial year. What is significant is that the level of realisation of the targets 

was high. This success is in part attributable to the devotion and enthusiasm of our members 

of staff and also to the improvement of the political situation in the country, characterised by 

the progressive restoration of the state’s authority in territories which were previously 

inaccessible. However, this progress is negligible in respect of the social situation and 

human rights of the population.   

One change in relation to the execution of the project was that the distribution of mosquito 

treated nets did not take place in the second semester as it was planned because the 

government organised free distribution to every household in our project’s intervention zone. 

IPASC instead promoted other preventive measures in the fight against malaria including the 

safe use of the nets which had been received. 

Concerning changes in the work of the IPASC, it would be impossible not to mention that the 

President of IPASC Administrative Council who was also one of its founders died in Kampala 

in April 2010. For this reason, the election of the new president will take place at the next 

meeting. Following the death of Rev. Dr Patricia J. Nickson and due to resignation of Dr 

Paluku Sabuni, the Board of Administrative Council met in November 2009 and appointed 

the following persons to the management of IPASC: 

 

o Mr Elias Atsidri Assia : Executive Director; 

o Mr P. Wani Lumago : Deputy Executive Director and Human Resource Manager; 

o Mr Dieu-Merci Amuda Baba : Director General of IPASC University College; 

o Mr Jacques Byucinda M’munga : Principal of IPASC Diploma Course; 

o Mr Gayana Simbabo: Dean of IPASC University College. 

In addition to that, Mr Adubang’o Samuel Awotho was appointed Head of IPASC’s HIV/AIDS 

programme. 
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INTRODUCTION 
On June 1st, 2010, the Pan-African Institute of Community Health (IPASC) totalled 

eighteen years of existence. Since its creation, IPASC has mobilised itself to achieve its 

mission; to serve vulnerable communities, particularly those of the North-East of the 

Democratic Republic of Congo (DRC), a region confronted with great challenges such as 

illness, human rights violation, demography and globalisation. Many social indicators 

show the difficulties in the region; for example, the majority of the population lives below 

the poverty line which is fixed at 2 dollars per day. Poverty often appears in the 

malnutrition that touches between 30 and 50% of women and children. Maternal and 

infant death rates remain high. Life expectancy stands at 42 years old against an African 

average of 51 years old. The access to basic health services stands at 26%. Malaria 

continues to devastate in DR Congo. Many vulnerable groups are found (refugees, 

orphans, children who do not have access to education) and there is a general lack of 

medical care and food. 

This report presents the outcomes achieved during the second year (July 1, 2009 to June 

30, 2010) of Phase VI of the project "Health and Development" at IPASC. The 

aforementioned project is undertaken in the North-East of the Democratic Republic of 

Congo, in order to respond to the shortage of health professionals and to the needs of 

communities decimated by illnesses related to poverty and problems related to 

reproductive health. The objective of the project is to improve the state of health of 

vulnerable population and contribute to sustainable development in the DRC. In its 

interventions, IPASC used a solid and participative approach to identify and resolve 

important issues with full involvement of the community. 

IPASC carried out its activities well during this financial year partially thanks to the staff's 

devotion and to the progressive improvement of the political situation in Democratic 

Republic of Congo (RDC). Throughout the year, IPASC achieved several activities 

leading to the targets of the project being met with a remarkable involvement of the 

recipients. In the field of training in community health, teaching and practical 

assessments have been organised for pupils and students, the teachers have been 

provided with refresher courses, some research has been conducted and their results 

were published in scientific articles. Concerning the struggle against HIV/AIDS, a building 

for the Voluntary Counselling and Testing (VCT) was constructed and equipped, the 

services of the VCT unit were used and People Living with HIV/AIDS (PLWA) benefited 

from psychosocial assistance. In the field of Safer Motherhood, services of reproductive 

health have been integrated and have been equipped in seven health zones, victims of 

the sexual violence and fistulas have benefited from medical assistance, and awareness 

campaigns have been organised about reproductive health in communities. 



Higher Education and the University College  5 

_____________________________________________________________________________ 
Annual Report 2009-2010 

In relation to health promotion, village health workers have been trained, populations 

have been made aware of health issues and water sources have been built.   

The following indicators show the substantial level of achievement of activities:  

·  121 female and male students out of the 240 anticipated participated in academic 

activities at the IPASC University College; 

·  43 pupils out of 60 anticipated attended lectures at the Diploma Course;   

·  All 5 scientific articles planned have been published in the Pan-African Magazine 

of Community Health number 2;   

·  3 refresher courses from the 2 initially planned have been provided to lecturers;   

·  6 scientific conferences out of the 6 planned have been organised; 

·  7490 people at high risk of HIV/AIDS have received health awareness work; a 

significant increase from the initial number of 1000 planned for education.  

·  2316 volunteers from the 2000 initially anticipated benefited from pre and post 

testing counselling;   

·  274 new cases of People Living with HIV/AIDS out of 600 anticipated benefited 

from appropriate medical care;  

·   769 PLWA out of 1100 initially anticipated have been visited at home;  

·   204 health professionals out of 320 planned have been trained about Mother to 

Child Transmission;  

·   27464 teenagers and their parents out of 43000 initially anticipated have been 

made aware of issues around reproductive health;  

·   5507 victims of sexual violence from the 1000 initially anticipated have been 

identified and provided with appropriate psychosocial and medical care in 2 

targeted territories (Aru and Mahagi);   

·  163 cases of fistulas from the 150 initially anticipated  have been repaired;   

·  19 health structures from the 20 planned have been supplied with contraceptives;   

·  38 childbirth kits out of 40 initially planned have been distributed in two health 

zones;  

·  32 radio broadcasts of 48 planned on the issue of the adoption and application of 

preventive sanitary measures have been broadcasted;  

·   4 refresher courses from the 7 planned have been organized in targeted health 

areas for 346 village health workers; teaching about malaria, water-borne 

diseases, malnutrition and Information, Education and Communication in the field 

of Health; 

·  11 water sources from the 8 planned have been built;  
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·   No mosquito nets from 800 planned has been distributed; these were not 

necessary to distribute due to a government initiative.   

·  The building for the Voluntary Counselling and Testing has been constructed in 

Aru;   

·  The constructed of 2 class rooms in Bunia has been completed;   

·  One car; a 4x4 Land Cruiser has been bought to enable transportation on difficult 

roads 

Chapter 1. TRAINING 
This chapter presents the activities of the two departments of IPASC that deal with the 

training programme for qualified health professionals in Community Health who will work 

to solve health problems in their respective communities. The main objective of these two 

departments of training is to alleviate the shortage of qualified health professionals in 

Democratic Republic of Congo. 

DEPARTMENT OF IPASC UNIVERSITY COLLEGE  
This report presents the activities of IPASC University College (ISPASC/Bunia) during 

the period of July 2009 to June 2010. IPASC University College is a department of 

IPASC that is in charge of Higher Education in Community Health. The report is spread 

over two academic years, meaning the end of the academic year 2008-2009 and a major 

part of the academic year 2009-2010. 

Summary of activities and results  

Chart  1 . Summary of activities and results for IPASC Unive rsity 
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Analysis and evaluation 
 
Students’ results; academic year  

2008-2009 

The month of July 2009 was dedicated to 

preparation and transfer of the first 

session exam as well as to the publishing 

of results. As for the month of August, it 

was dedicated to preparation and the 

completion of the second session exam. 

At the end of these two exam sessions, 

the results of the students are as 

following: 
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Progress of teaching (2009-2010) 

Over the course of the year, lecturers 

showed their sense of responsibility and 

strong work ethic. All planned courses 

have been taught in all classes.  In order 

to make teachings more pragmatic, 

several practical assessments have been 

organised for students in the communities 

of Bunia and Aru Towns as well as their 

surroundings. In addition, we plan to 

pursue and to reinforce the follow-up 

activities and organise refresher courses 

to lecturers in order to improve and 

maintain the quality of our graduates; the 

finished product of the IPASC University 

College 

Students for academic year  2009-2010 
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At the beginning of the academic year 

2009-2010, the University College 

registered 125 students. A total number 

of 121 students reached June 30, 2010 in 

2 campuses, with 79 being female 

students (65,3%). For next year, we aim 

to reinforce the recruitment of new 

students in order to increase the number 

of students. 
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Work experience and research by the 

students   

In order to cement the theoretical 

teachings, some work placements have 

been organised for students. These have 

been undertaken in offices of health 

districts, central offices of health zones, 

general hospitals, health centres and 

other health institutions. It is important to 

mention that students are embodying the 

community approach more and more in 

everything that they do in the community. 

For instance, a student of the third year 

class in Community Health, Maternal and 

Infantile Health facilitated the 

organisation of a group of mothers of 

Simbilyabo Health Area, in order to 

improve health of pregnant women, 

teenagers and children in the health area. 

This association is being strengthened 

more and more.   

Concerning the refresher course to 

lecturers on how to conduct research and 

write research papers in Community 

Health; students as well as lecturers find 

themselves more and more responsible 

in what they do, especially as the terms 

of reference are well established for 

everyone.  

 

Scientific conferences    

7 scientific conferences have been 

organised for students, lecturers and 

academics of  Bunia and Aru by full-time 

and part-time lecturers. They were about 

various topics and not only contributed to 

classic training of students, but also to 

continuous education of IPASC 

academics. The following topics have 

been developed:  

1. “The management of time in studies: 

how to give priority to the greatest 

priorities?”  

2. “Leprosy, does it still exist in Ituri 

District?” 

3.  “The solar powered system 

decontamination of water ‘SODIS’ ” , 

4. “Public Health and Community 

Health: elements of similarity and 

difference”, 

5. « The Implant, a sure contraceptive 

method?” 

6. “18 years of IPASC : Achievements 

and perspectives”. 

 
Mr Amuda during the conference  

 

On 22 September 2009, Mr. Amuda 

attended a structural workshop on 

“Primary Health Care Responses to 

HIV/AIDS” organized by EQUINET in 

Kampala (Uganda). In addition, from the 

23rd to 25th September, he took part in 

the third regional conference in 

Community Health about “Reclaiming 

Resources for Health” in Kampala. 

(Uganda).  
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During this conference, he made a 

presentation on "Struggling Hearts: The 

perspective of the farming community in 

the DR Congo ".   

It should be noted that from June 9th to 

12th, 2010, IPASC University College has 

been represented by Mr. Amuda, Director 

General, to the First National Conference 

of the Chancellors of Establishments of 

Higher Education of the Democratic 

Republic of Congo 2010, organised in 

Kinshasa by the Ministry of Higher 

Education. The objective was to present 

the general state of Higher Education 

Institutions and to adopt some strategies 

to raise the level of teaching and to 

encourage good working conditions. 

Move of IPASC University College  

It is important to mention that due to 

recommendations from the Ministry of 

Higher Education from the next academic 

year, IPASC University College is going 

to function on Bunia Campus meaning 

that Aru campus will cease to be used for 

this course.  

 

Change of the Management Committee   

There have been changes to the level of 

the Management Committee of IPASC 

University College, as settled by the 

Board of Administrative Council of 

October 16, 2009. This Management 

Committee is composed of:   

o Director General : Mr. Amuda Baba 

Dieu-Merci 

o Dean: Mr. Gayana Simbabo René  

  

o Administrative Secretary: Mrs. 

Nyamungu Lith’uwu Lily 

o Budget Administrator: Mr. Mabe 

Lakima Pascal  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All these results contributed to the 

general targets of the project.  
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DEPARTMENT OF IPASC DIPLOMA COURSE  

The present report consists of the activities achieved during the fiscal year 2009-2010 by 

IPASC Diploma Course (ITPASC); that is the department of the IPASC in charge of the 

secondary education in community health. The activities that have been achieved are the 

following: training of pupils in community health, refresher course for teachers and the 

recruitment of the pupils for the school year 2010-2011.   

Summary of activities and results  

Chart 4. Summary of activities and results for IPAS C Diploma Course  
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Analysis and evaluation  

Theoretical teachings  

All planned courses have been delivered. 

We had provided lecturers with necessary 

didactic materials and they have been 

followed regularly to ascertain a good 

quality of teaching. Besides this, two 

educational refresher courses were 

organised for all lecturers. The refresher 

courses had been about how to keep 

educational documents, organisation of 

revision and composition of the questions 

for exams respectively. We also held 

regular management committee meetings. 
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Pupils during a computer course  

Practical assessment  

In accordance with the school calendar, 

the pupils of the first year were given two 

work-based assessments of one month 

each whilst those of the second and the 

third year classes had their one month 

work placements in May 2010. All classes 

will deal with work experience during the 

long vacation. For those of the fourth year, 

they undertook their work-based 

assignments which ended with the 

elaboration of their action plan for the first 

semester 2009-2010.    

During their practical assessments, the 

pupils were followed regularly in order to 

reinforce their capacities and their 

performances. Three follow-up visits have 

been achieved in each health area where 

these trainees have been sent. 

 
Pupils during a lab assessment  

It is important to mention that our pupils 

are doing an excellent job during their 

practical assessments and they are very 

well appreciated by the institutions and the 

communities where they are sent for 

training. They are admired for 

collaboration and innovations in the 

approach they use to tackle health 

problems. For this reason, most of our 

pupils who finish are recruited directly. For 

instance, two of our graduates who dealt 

with their practical assessments in health 

structures have been recruited directly 

after the end of the training. It is a subject 

of encouragement for other pupils.    

Number of pupils  

In general, IPASC Diploma Course counts 

a total number of 43 pupils for the school 

year 2009-2010. 

 

 

. 
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Chart 5 :  Number of pupils according to 

their sex  

         CH : Community health, MW : Midwifery  

 

Pupils’ results  

At the end of the school year 2009-2010, 

40 pupils from 43 passed their exams 

(93%). Most of the pupils who were 

registered for exams worked quite well 

although some of them had problems 

paying the required school fees. 

Chart 6 : pupils’ results 2009-2010 
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Recruitment of new students  

In May of this year, 2010, the IPASC 

Diploma Course organised an admission 

test in order to recruit new pupils for the 

school year 2010-2011. Radio stations 

such as Radio Tangazeni Kristo, 

Community Radio Simba, Community 

Radio Savanna 

Énergie, Radio Communautaire la 

Colombe and the Community Radio 

Pacifique enabled us to raise awareness 

to the public.    

At the end of the admission test, 23 

candidates succeeded. The meeting with 

these candidates and their parents is 

planned for August 2010 in order to 

encourage them to come to study next 

year. Another admission test is planned in 

the same month for other candidates. At 

the end of the second admission test, we 

are convinced that the number of new 

pupils will increase.   
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Chapter 2. OPERATIONAL PROGRAMME   
 
The Department of the Operational Program of IPASC aims to support health zones by 

intervening directly among the local population and to be used by pupils and students 

during their work-based assessment. It comprises different services such as: HIV/AIDS, 

Safe Motherhood and Health Promotion.  This section presents the activities achieved 

here in the different services during the financial year starting from July 1, 2009 to June 

30, 2010. 

SAFE MOTHERHOOD  
In order to support targeted health zones in their efforts to reduce high rate of maternal 

and infantile mortality and other relative complications due to mediocre care during 

pregnancy, work and the childbirth, IPASC through its service of Safe Motherhood 

achieved different activities. This action touches seven health zones: Aru, Ariwara, Adi, 

Aungba, Bunia, Kambala and Nizi. 

Summary of activities and their results 

Chart  7.  Summary of activities and their results for Safe M otherhood   
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Analysis and evaluation  
 
Awareness campaigns  
During this year, awareness campaigns 

about reproductive health have been 

intensified in five health zones (Adi, 

Ariwara, Aru, Aungba and Kambala). 

Because of logistical constraints, they 

have not yet taken place in Bunia, Nizi 

and Komanda Health Zones.  IPASC 

hopes to pursue this activity during the 

next financial year in these non covered 

health zones as awareness campaigns 

remain an important weapon in the fight 

for change of behaviour since IPASC 

remains the main partner of health zones 

in which it intervenes.    

According to an investigation carried out 

in our action area, an significant number 

of women do not go to give birth in health 

structures. They prefer to give birth at 

home because of poverty and several 

socio-cultural factors. To solve this 

situation, IPASC facilitated the creation of 

health insurance mutuals for childbirth 

insurance in villages such as Yaba, 

Okabia, Witsiri and Leri. The result is 

satisfactory because women not only 

mobilise themselves to use services of 
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reproductive health but look for some 

means also to pay for childbirth expenses 

for other members of the association.   

For example, while comparing Prenatal 

Consultation (CPN) and assisted childbirth 

by qualified health professionals at Leri 

Health Centre in the first six months 

(January-June) of 2009 with those of 

2010, there are grounds to note that there 

is a growing rate in prenatal consultation 

and assisted childbirths which have both 

increased meaningfully. 

Graphic 1  : Prenatal Consultation at Leri 
Health Centre Leri: Comparison between 
January-June 2009 and 2010 
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Graphic 2 : Assisted childbirth at  Leri 
Health Centre : Comparison January-June 
2009 and 2010 
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Looking at these result, this strategy 

(creation of the mutual for health) will be 

able to be used in the other IPASC 

intervention zones. 

Refresher course to health 

professionals  

Health professionals have been trained 

about Mother to Child Transmission. The 

refresher course was of a fundamental 

importance because such opportunity is 

scarce in our intervention zone. From 320 

people planned for refresher courses, only 

204 attended the refresher course 

effectively in seven health zones. Due to 

logistical constraints, a health zone was 

unable to benefit from the course. The 

course in the aforementioned zone is 

planned for the next financial year. 
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Provision of health structures with 

materials  

In addition to refresher courses organised 

for health professionals in the field of 

reproductive health, our service supplied 

38 health formations of Aru, Bunia and 

Djugu Health Districts with childbirth kits 

and management tools for reproductive 

health (2000 assessment tools, 2000 

prenatal consultation forms,  2000 pre 

school consultation forms). 

 
IPASC Safer Motherhood service staff conducting 
an inventory of contraceptives to be  supplied in  
targeted health structures 
These materials not only enable good 

conditions of work, but also a good follow-

up of women who are pregnant before 

and after childbirth. 7 health zones out of 

8 planned (87,5%) have been supplied 

with contraceptives that are not always 

accessible to the majority of the farming 

communities. A health zone was not 

supplied because of logistic constraints. 

Medical assistance to women with 

fistula 

As far as this point is concerned, IPASC 

facilitated surgery for 163 cases of fistula 

at Adi General hospital out of 150 cases 

of fistulas initially planned 

However, there were a total number of 

407 women who were identified for 

surgical repair. We have been limited by 

our financial resources however IPASC 

aims to mobilise more funds with partners 

to tackle this challenge. 

 
Some recipients chose the project of raising 
livestock for their socioeconomic reinstatement. 
 

Finally, we are glad to point out that 

IPASC made possible the socioeconomic 

reinstatement of twenty recipients in their 

respective communities (in three health 

zones) through the activities of small 

trade, sewing, restaurant, gardening and 

raising of small livestock. 

 

Medical assistance to victims of sexual 

violence 

IPASC, in collaboration with health zones, 

made possible psychosocial and medical 

assistance to 5507 victims of sexual 

violence in Aru and Mahagi territories. 

This represents 550.7% of forecasting of 

the project, that means 5507 cases 

assisted instead of the 1000 cases 

anticipated initially. 
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HIV/AIDS SERVICE  
 

This section presents the results of activities carried out by IPASC in the fight against 

HIV/AIDS. The assigned objective of this service was to ensure accessibility of the 

population, especially of vulnerable groups, to services of quality health in relation to the 

pandemic of HIV/AIDS. In practice, the service deals with activities of raising awareness and 

provides psychosocial assistance to people living with HIV. Besides this, it offers free 

transport to volunteers tested positive for therapeutic assistance at Arua Hospital AIDS 

Programme (AHAP) in Uganda as well as at Aru General Hospital.   

The level of achievement of these activities is to be evaluated through different indicators 

presented in the lines that follow. 

Summary of activities and results  

Chart 8. Summary of activities and results for HIV/ AIDS 
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Analysis and evaluation 

Awareness campaigns  
For this year, the activities to raise 

awareness have been carried out through 

broadcasts on the radio, direct 

communication with the population, the 

sketches organised by recipients (People 

living with HIV) themselves, posters, T-

shirts and the banners with key messages 

on HIV/AIDS. 

 
People living with HIV themselves raising awareness  in a 

market (IPASC Aru support group) 

Concerning our achievements in relation 

to indicators of this activity, from 12 

broadcasts initially planned, 20 have been 

achieved (166.6%) on the following radio 

stations: Community Radio Pacifique 

(Aru), Community Radio Simba (Ariwara), 

Community Radio tSavanna-Energy 

(Ingbokolo), Radio Tangazeni Kristo (Aru), 

Community Radio Bomoko (Watsa) and 

Community Radio Kibali (Durba). Various 

themes have been developed, among 

which are "The importance of knowing 

your serological state on time and 

different ways of transmission of 

HIV/AIDS” and "How to live positively with 

HIV/AIDS”. On the occasion of World 

HIV/AIDS Day and the fiftieth birthday of 

the independence of our country, 4 

banners were produced and have been 

fixed in Aru, Ariwara and Ingbokolo, 200 

posters have been distributed, 250 T-

shirts produced and distributed. All these 

didactic materials for raising awareness 

carried various messages on HIV/AIDS.   
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As far as raising awareness to the public; 

from the 2000 people initially planned, 

7490 have been made aware (in 

churches, schools, camps where people 

are digging for gold and in markets) with 

the theme "Risky behaviour and groups 

with risky behaviours."   

It is important to underline that there was 

an active and remarkable involvement of 

the people living with HIV in all our raising 

awareness activities, especially in 4 

sketches broadcasted on radio stations 

and presented in the markets, churches 

and schools in local dialects.   

 
Madhira raising awareness to Nderi secondary 

school pupils  
IPASC aims at pursuing this activity with 

full involvement of recipients during next 

financial year in non covered health 

zones. 

Pre and post test counselling  

Confidential pre and post test counselling 

has been given to all volunteers who 

presented themselves to the service. 2316 

people from the 2000 volunteers initially 

planned for this year (115.8%) benefited 

from this service.    

This result is due in part to the 

reorganisation of the service of HIV/AIDS 

and the intensification of awareness 

campaigns in different centres where the 

voluntary test is organised in the 

intervention zone of the project.   

IPASC aims to strengthen its partnership 

with other stakeholders during the next 

financial year in order to reach more 

recipients.   

Medical assistance to people with HIV 

At the end of this year, from 2316 cases 

that presented themselves for the test, 

429 were tested HIV positive. (18.5% HIV 

positive cases of recipients of IPASC HIV 

service). Among cases tested positive, 

274 from 600 initially anticipated were 

taken to Arua General Hospital AIDS 

Programme (AHAP) and Aru General 

Hospital for appropriate medical care. This 

represents 45.7% of cases anticipated for 

medical assistance. However, 326 other 

cases tested positive reported themselves 

for medical care in the aforementioned 

health structures, but with authorisation of 

our service. 
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Graphic 3  : Prevalence rate  among 
recipients of IPASC HIV/AIDS service  
 

 

Certainly, interventions in collaboration 

with other stakeholders in this field 

contributed to reach this result. However, 

IPASC counts, through its partnership with 

the other stakeholders, to organise its own 

VCT. 

Psychosocial assistance  

Support groups  

The project planned to support people 

living with HIV/AIDS in organising 36 

meetings for this year. Effectively, 36 

meetings took place in three sites (100%). 

As has been previously mentioned, 

IPASC already created some support 

groups called CARM for people living with 

HIV/AIDS (PLWA) in three sites: Aru, 

Ariwara and Ingbokolo.   

The involvement of the PLWA was great 

considering the impacts of these meetings 

(a positive life, income generating 

activities, sense of belonging to a group). 

We noted 150 participants on average for 

each session per site with a remarkable 

number of women in comparison to men.   

IPASC hopes, in light of financing next 

financial year, to maintain this activity in 

other intervention zones not yet covered 

(Ariwara and Ingbokolo) in order to share 

the same experience with PLWA .    

 

Home visits 

To ensure follow-up of our recipients in 

their respective communities, two visits 

per week by cells were organised. The 

objective was to follow the evolution of 

health of the PLWA, to ascertain regular 

consumption of prescribed products, to 

value indicators of performance in the field 

of intervention.   

For this reason, 769 recipients have been 

visited from 1100 initially planned. That 

represents 69.9% of the original target 

because of climatic and logistical 

constraints. We intend to reinforce this 

activity more intensively next fiscal year in 

order to reach and maintain 100% visiting. 

 

Generating activities of returns   
 

In order to reduce troublesome 

consequences of HIV/AIDS in the life of 

our recipients, IPASC also organised 

income generating activities for members 

of support groups based in Aru, Ingbokolo 

and Ariwara. Many activities such as 

knitting, embroidery, sewing, local 

production of necklaces and sweaters,  

local soap manufacture, agriculture, 

livestock and poultry raising as well as the 

production of local medicines from 

medicinal plants have been achieved.    
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Necklaces and other locally hand made products 

for income generating activities 
 

For this year, we have done follow-ups of 

these activities to look at their execution 

and their impact in the life of the PLWA. 

Impacts are multiple, including the 

improvement of the socio-economic level 

of the PLWA, reduction of condemnation 

and discrimination and solidarity between 

PLWA and their respective communities.   

Education for prevention of Mother to 

Child Transmission 

�

Whilst this work was planned, the new 

national strategy from the government 

required attendance at a refresher course 

for all professionals and so it has not 

taken place. This the refresher course is 

planned for next financial year when the 

planned work will be undertaken.   
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HEALTH PROMOTION SERVICE  
To cover the financial year 2009-2010 completely, the Health Promotion Service (SPS) 

continued to execute planned activities while respecting the timetable established at the 

beginning of the financial year (July 2009) in order to ensure improvement of preventive and 

promotional health of targeted communities. In other words, it continued to organise 

refresher courses for village health workers, to raise awareness of the population through 

interpersonal communication and the production of educational support and to build safe 

water sources and fight against malaria.    

The following activities have been achieved in Aru, Ariwara and Adi Health Zones. Their 

details are presented in the chart that follows:   

Summary of activities and their results 

Chart  9.  Summary of activities and their results 
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Analysis and evaluation  

Refresher courses to village health 

workers 

The service and persons responsible for 

targeted health zones targeted identified a 

number of total 396 village health workers 

and influential people who attended the 

refresher courses in 7 health areas.   

The modules produced (8) have been 

distributed to ease the assimilation of 

ideas which were taught. Participants said 

they had great enthusiasm for refresher 

courses which contributed much towards 

their knowledge on preventive and 

promotional measures for improvement of 

the population’s health. We intend to 

pursue these activities in other non-

covered health zones in order to reach 

global target of the project. 
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Promoting use of treated mosquito-

nets 

300 treated mosquito nets were 

distributed in the first semester.  However, 

it was not necessary in the second 

semester because the Government of the 

DRCongo, in collaboration with UNICEF, 

organised a campaign for free distribution 

of mosquito treated nets in every 

household of our intervention zone. This 

has been rolled out across the whole 

country as a strategy to fight malaria. Our 

service focused its attention on promotion 

of other measures, such as keeping 

villages clean, efficient treatment of  

malaria and basic information on various 

aspects of malaria (risk factors, signs and 

symptoms).   

Raising awareness  

Various strategies (radio broadcasts, 

educative talks and fixing wooden panels 

with key educative messages) enabled us 

to reach our targets. Specifically, 32 radio 

broadcasts on different themes related to 

health promotion have been broadcast in 

local dialects on Radio Tangazeni Kristo 

with estimated listeners of 60,000. 

 
Mr. Faida during a radio broadcast  programme  

 

In addition, educative talks about body 

hygiene for primary school children, good 

food habits and the struggle against 

malaria and water diseases in school 

surroundings allowed us to reach 2310 

pupils, teachers, workers and targeted 

school principals.    

The chart below shows the list of 10 

schools targeted by awareness 

campaigns and number of people reached 

by awareness:   

Chart  10 : Awareness campaigns in 

schools 
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An awareness campaign at Ndiritiku Primary School  
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In order to cement the activity of 

awareness raising among populations in 

our intervention zone, two communicative 

sessions in health about sexually 

transmitted diseases and their 

consequences have been organised  in 

Otso Sub-county and in Aru for the youth 

association called " Living Youth ". Finally, 

the service produced and fixed a metallic 

panel at a strategic roundabout of the 

Katanga village (Kambala Health Zone) to 

remind the population about the correct 

use of mosquito treated nets. 

Building water sources  

 
 
Calvin (left) and Chris O’ Neil (right) helping 
Kumudhu Community begin the construction of a 
safe water source  
 

During this year, the service arranged 11 

safe water sources in 11 villages where 

there is a high population density; an 

average from 600 to 1000 inhabitants and 

where there had never been a safe water 

source before.  

 

 

 

These water sources are classified as 
follows: 

Chart 11 : safe water sources built  
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This activity enabled 10,000 villagers in 

that health area to have access to safe 

water in in Adi, Ariwara, Aru and Kambala 

Health Zone.    
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Chapter 3. ADMINISTRATION 
This chapter is about the activities achieved by IPASC administration during the period of 

July 2009 to June 2010. The level of realisation of these activities is evaluated according to 

indicators described in the chart below. 

 

Summary of activities and their results  

Chart  12.  Summary of activities and their results for Admini stration 
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Analysis and evaluation  

Project coordination  

For good coordination of the project, 

various meetings have been planned for 

year. An Administrative Council meeting 

was held in October 2009. However, an 

extraordinary session was planned in 

order to complete some work on IPASC 

Internal Regulations. One more meeting is 

planned at the beginning of next fiscal 

year 

It is important to point out here that the 

President of the IPASC Administrative 

Council, former Bishop of Boga Anglican 

Diocese, Revd Patrice NJOJO BYANKYA 

passed away. A new President of IPASC 

Administrative Council will be voted in the 

next meeting. 
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Meetings for the scheduling and 

Management Committee of the different 

IPASC departments were held. In 

addition, there were 11 Executive 

Committee meetings of the Ministerial 

Committee (from 12 initially planned). In 

order to manage the financial situation of 

the institution, IPASC organises 2 

biannual audits every year with 

independent certified accountants. For this 

year, an audit took place in March 2010 

and another audit will take place at the 

beginning of next financial year in 

accordance with scheduling with external 

auditors. In addition to the biannual audit, 

we respected the deadline for financial 

control that is made every month. 

Refresher course on project 
management  

 
$���
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This year has been characterised by the 

organisation of two refresher courses to 

IPASC staff members about leadership, 

supervision and time management. These 

important and useful refresher courses 

have been delivered by Mr Richard 

Williams and Mr Ivor Langley. By the end 

of the refresher course on supervision, a 

mechanism of follow-up and assessment 

has been formulated. It will be used 

effectively from next financial year. IPASC 

is very thankful for this support and plans 

to deliver refresher courses in partnership 

with its collaborators in different fields.   

In addition, staff members benefitted from 

refresher course on data base 

management by Mr Giles Brown and Mr 

Amuda Baba. As a result of these 

refresher courses, data bases are already 

established for every service. However, it 

will be necessary to reinforce follow-up 

and organise a supplementary refresher 

course for a good mastery of the system.   

 

Consistent assessment of activities  
  
12 follow-up sessions and assessment on 

level of achievement of indicators and 

objectives of the project were planned for 

this year. All these sessions have been 

achieved as planned. IPASC hopes to 

improve follow-up and assessment while 

using new system of supervision.   

 

Buildings and facilities   

Office automation: in order to solve 

problems concerning inaccessibility to the 

internet in Aru Town and its surroundings, 

a former store on Aru Campus has been 

refurbished and made into a cybercafé. It 

has been equipped with five computers 

and a local Internet connection system 

has been set. This cybercafé helps 

students and pupils for practical 
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assessment and scientific research. It is 

now an income generating activity 

because students from other Higher 

Education institutions as well as the public 

use it. In the future, IPASC aims to 

reinforcing this project and to make it 

operational for Bunia Campus.  IPASC 

express sincere gratitude to Abby Brown 

and Georgia for their financial support in 

this project.   

 
Abby & Georgia’s  Cybercafé at Aru (IPASC) 

Classrooms : two classrooms have been 

constructed on Bunia Campus for this 

year in order to decrease needs in 

infrastructure. IPASC, with support of its 

partners, aims to improve conditions of 

work in Bunia while finishing the 

construction of staff homes, the library, 

laboratory, classrooms and the students’ 

dormitory.   

 

Building a Voluntary Testing and 

Counselling Centre : This building was 

constructed and was equipped in Aru in 

order to improve conditions of work in 

HIV/AIDS.    

 
        The VCT newly constructed at Aru 

Facilities : 50 books about health and 

development have been bought from a 

World Health Organisation book shop in 

Geneva. The need in terms of books is 

greater considering the paths for training 

which are organised. Also, in order to 

make teachings more practical, 2 desktop 

computers have been bought to decrease 

the need for computers since 3 existing 

computers were not sufficient for more 

than 120 students in Bunia. Considering 

the criteria for viability of Higher Education 

institutions in D.R Congo, we are 

considering increasing computer tools and 

books as well as of other didactic 

materials.  

Moreover, 1 metallic drawer and 2 

portable computers have been bought, 

one for the Finance Department and 

another for the Executive Director.    

In order to ensure protection of people 

and goods on Aru site, 7 lightning 

conductors have been fixed on buildings. 

IPASC also reinforced the solar energy 

system in the houses of its staff on Aru 

Campus  
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Maintenance of vehicle: IPASC vehicles 

and motorcycles have been maintained 

regularly to enable them to undertake 

activities on the field.    

 

Sale of former IPASC vehicles : The sale 

of two former vehicles, Toyota Stout and  

Nissan, was decided by the Executive 

Committee because of their decrepit state 

and high cost for their maintenance work. 

At the end the year, only the sale of 

Toyota Stout was concluded. IPASC 

intends to buy another second hand 

vehicle after the sale of the Nissan.   

 

Purchase of a new car : IPASC bought a 

brand-new car Toyota Land Cruiser with 

funds from EED Germany. This vehicle is 

adapted for the bumpy and slippery roads 

in our intervention zone. The Land Cruiser 

is already helping us considerably in the 

achievement of multiple activities on the 

field. 

 
Toyota Land Cruiser, ready for work 

Human Resources   

There are 33 full-time staff at IPASC, of 

which 7 are female. The organization 

adheres to the principle of sex equality in 

its recruiting policy and endeavours to 

respect it though it is difficult because of 

various socio-political factors in D.R. 

Congo.    

With regard to human resources, several 

changes have taken place this year. 2 

members of staff resigned; Dr Paluku 

Sabuni (Chancellor of IPASC University 

College) terminated his contract with 

IPASC for personal reasons and Mrs. Feni 

Obema (HIV Technical Assistant) who left 

for study reasons. Besides, the contract of 

Mr. Gédéon Zede Kandi (Bailiff) and the 

one of Mr. Jérémie Kamitatu (Driver) were 

not renewed after expiration. After this, 

their administrative files have been 

enclosed officially at the Employment 

Office.   

Otherwise, in order to conform to legal 

work arrangements in D.R. Congo, the 

contracts of 8 part-time night watchmen in 

Bunia have been terminated and their files 

have been closed at the Employment 

Office. Two night watchmen (Mr. 

Bamaraki Mbudje and Mr. Aroma Unega) 

and a bailiff (Mr. Byogi Bengahe) have 

been recruited as full-time workers in 

Bunia. IPASC also recruited respectively 

Mr. Paulin Makobune and Mrs. Sylvie 

Yangenene as Driver in Bunia and 

Technical Assistant at HIV Service in Aru.    

In the setting of development of human 

resources, Mr. Wani Lumago completed 

with success his studies of Mastery in 

Social Work, Political and Social 

Administration at the University of 
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Botswana. He resumed work at IPASC in 

September 2009 

 

 
Mr Wani Lumago on the gradutation day at the 

University of Botswana 
In order to organise work after the death 

of Rev. Dr Patricia J. Nickson and 

resignation of Dr Paluku Sabuni, the 

IPASC Administrative Council, in its 

November 2009 session, appointed the 

following persons as the new IPASC 

management team:   

o  Mr. Elias Atsidri Assia: Executive 

Director;  

o  Mr. P. Wani Lumago: Deputy 

Executive Director and Human 

Resource Manager;   

o  Mr. Dieu-Merci  Amuda Baba: 

Director General IPASC University 

College;  

o  Mr. Jacques Byucinda M’munga: 

IPASC Diploma Course Principal ;  

o  Mr. Gayana Simbabo: Dean of 

IPASC University College.   

It is important to mention that IPASC 

Executive Committee appointed Mr. Samy 

Adubang'o Awotho as Head of HIV/AIDS 

to reinforce aforesaid service. 

 
 
 

Visits from friends of Europe   

IPASC was blessed with several visits 

from friends coming from England. Mrs. 

Gill Brown taught English lessons and 

reinforced the IPASC administration team 

during her six months stay. Mr. Giles 

Brown who put his appraisal in around 

data processing in the establishment of 

data bases for IPASC. Mark Brown, 

Lawyer of late Revd Dr Pat Nickson, came 

with his family in order to encourage 

IPASC after death of its former Executive 

Director. On that occasion, his daughter 

Abby Brown handed to IPASC a cheque 

for funds that she personally, alongside 

her friend Georgia, mobilised in England 

while completing a sponsored bike ride. 

 
Abby handing a cheque to Elias 

Ann Durrant, from "Options" in England, 

and her friend Tricia came to reinforce 

IPASC activities in Video Production and 

Arts. Ann has also visited IPASC and 

supported us in Human Resource 

Management. Chris helped us a lot in 

shooting a video on the life and work of 

late Revd Dr Patricia J. Nickson. Richard 

Williams and Ivor Langleys provided 

refresher courses to IPASC staff members 
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on supervision and time management. 

Another refresher course was about 

Leadership.   

 

 

 

 
 

Chris filming at Adi Hospital  
 

We hope to further pursue this good 

collaboration with our friends from Europe 

because their support is considerable for 

good management of IPASC. 

 

 

 



Conclusion   35 

_____________________________________________________________________________ 
Annual Report 2009-2010 

CONCLUSION 
The period of July 2009 to June 2010, covering the second year of Phase VI of the project of 

the Pan-African Institute of Community Health, has been characterised by the realisation of 

several activities. Throughout the year, the staff showed evidence of sense of responsibility 

and a strong work ethic in order to answer the increased needs of the recipients of our 

services. These were used at all stages of resolution of their problems.    

In spite of some difficulties, we are satisfied with the level of realisation of activities planned, 

of expected results and of assigned objectives. Despite this success, the need to meet 

further challenges and to raise our outcomes remains great. Indeed, in order to answer the 

needs of the community concerning nutrition and disability, next year, a new option of 

Community Based Nutrition will be open for study and the option of Community Based 

Rehabilitation will be reopened at IPASC University College. In addition, in order to 

strengthen the training programme, various projects of construction and equipment as well 

as the project of the opening of Master Degree in Community Health are in progress. In the 

IPASC Diploma Course, the department of Physiotherapy and Rehabilitation will be opened.    

For the best completion of activities, IPASC will be providing refresher courses to its staff in 

various fields including Mother to Child Transmission, management of the Voluntary Testing 

and Counselling Centre, Reproductive Health, Income Generating activities and Data-base 

Management. The need for classic training (academic studies) for IPASC staff also remains 

one of our priorities.   

All of the above challenges can only be met with the support and collaboration of our 

partners to whom we express our deep gratitude.   

   

 

 


